
 
Pastoral Council Minutes 
November 9, 2021, 7:00 pm 
 
Hybrid (Zoom) and In-Person (Our Lady of Guadalupe Room) Meeting 
 
Present:  Emily Beaudry; Dawn Bratsch-Prince (secretary); Veronica Bresnahan (Faith Formation); Holly 
Carter; Fr. Kyle Digmann; Ann Gansemer-Topf; Kylee Gehl; Scott Law (vice-chair); Ronnie Lindeman 
(Chair); Steve Mahoney (Stewardship); Liza Nelson; Brad Power (Finance Council); Seamus Prendergast.   
Guest:  Rick  
 

I. Call to order at 7:00 and welcome.   
 

II. Strategic Planning Review with Rick Brimeyer 
To keep the strategic planning process moving forward, Rick led the PC through a check-in on 
the status of the nine action items we identified at our August meeting:  
 
1. Maximize the use of Realm  
2. Establish a Communication Ministry  
3. Facilitate monthly dialogues on papal documents  
4. Leverage ISU social justice speakers  
5. Enhance CAYAC presence and outreach  
6. Create a Young Family Small Group  
7. Define next step following sacraments and life changes  
8. Build a personal invitation system  
9. Institute a monthly Family Mass   

 
Progress for each item is labeled either as yellow or red – no green (accomplished) yet. Rick 
will prepare a visual for us showing progress.  Following discussion, we agreed that for each 
action item, we need several people to be engaged with moving progress forward.  A Pastoral 
Council member will be identified as a partner/liaison with STA staff as we work to make pro-
gress.  Rick will check in with us on a quarterly basis.  Next check-in will be February 2022.   

 
III. Student Report  

There are lots of student-led events under way. Of particular note was a group event with the 
Greek community at one of their houses.  It was well received and included information about 
STA student events and activities, speakers, singing, Eucharistic Adoration, and Confession.  
About 20-25 students attended.   
 
Some students are exploring Latin-language mass in DSM. Campus has hosted several speakers 
on Catholic topics and attendance has been solid.  There is now a multi-language rosary 
organized and led weekly at STA.   

 
IV. Pastor’s Report  

Fr Kyle shared an update on the archdiocese’s Pastoral Planning Process which has remained 
the same for the past 21 years.  In the past 21 years since the last strategic planning a lot has 
changed in the world and in the State of Iowa.  There have been a large number of retirements 
among our priests; there has been a decline in parish communities.   
 
The archdiocese has started a strategic planning process to update this plan.  This will entail 
information gathering from parishes, including mass attendance and activities.  In February, 
questionnaires will be sent to parishes to gather input as a way to identify what a mission 



oriented and vibrant parish should look like.  By April, the diocese will come up with an initial 
plan that would be developed and implemented over the next 3-5 years.  This is an opportunity 
for St. Thomas Aquinas Parish to use our resources and talents to fill needs in our diocese.  

 
For Advent, Fr. Kyle is planning a video series to engage parishioners in the season.   

 
The newly revitalized Personnel Committee has been constituted.  It includes a Pastoral 
Council rep, a Finance Council rep, and three at large parishioners.   

 
V. Closing Prayer was led by Fr. Kyle.  Meeting was adjourned at 7:57PM.   

 
 
 
Opening Prayer Leaders:  
December 14:  Seamus       
January 11:  Ann GT  
February 8:  Holly   
March 8:  Brad   
April 12:  Emily  
May 10:  Liza   
June 14:  Ronnie 


